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Case Study

A Real Estate Tunc
sells more effectively
with VDR

A Real Estate fund operating in CEE

Due Diligence, sale of commercial In recent years, the real estate market in the CEE region has been on one
real estate hand driven by the growth of the e-commerce sector, and on the other —
stopped by the price uncertainty caused by the pandemic. It has been
seen especially in the office sector, which unexpectedly had to start adapt-

Sale of several companies managing ing to the trends of remote working. In result, some investments have been

commercial real estate suspended, while others required to maintain a fast pace of proceedings

due to price fluctuations and pandemic restrictions. What has VDR
provided VDR provide to our RE client in these changing circumstances?

01 Challenge:

Our client, a Real Estate fund with an established position in D cAd ‘ 113 K| f g

the Central European market, needed a tool that would
enable quick implementation of the Due Diligence process - : :
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companies secure tion online from any place.

/  convenient participation in the transaction for target
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managing real estate portfolios in the retail sector. For the

investor, a foreign company, it was important that the process J[O sScCcure p TOJ @Ct lS g Od ‘ S

run remotely, fast and without geographic or technical

restrictions. Access to documentation had to be possible
24/7 so that document analysis could take place quickly,
regardless of the investor's time zone.

From the perspective of the owners of the target companies
and the fund, however, what was important was the ease

of making required documentation available to the inves-
tor, and maintaining control over who will have access to
it and to what extent.
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Virtual Data Room system
was deployed specifically
__ 1o ensure confidentiality
Of the shared documen-
fation and to streamline
to the needs for secure and convenient confidential docu-

mentation exchange. Especially, when there appeared pres- J[ h @ p FOJ @Ct

sure to close the investment quickly.
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FORDATA Virtual Data Room system answered perfectly

Under the contract signed with all target companies we con- The very process of uploading and sharing documents,
figured the system in such a way that individual parties had thanks to, among other features, automatic operations for
easy access to their own parts of the project. Thanks to this, entire groups of users, was as fast and efficient as possible.
we were able to limit the risk of information chaos, which had

a direct impact on the speed of completion of the real estate Every time a new document was uploaded, the investors
sale process. Documentation of each company was clearly and their advisers received notifications. They could also
structured, and the system administrators gained full insight take advantage of the built-in Q&A module.

into what happens in VDR thanks to:

oy P Administrative reports
1 thanks to which the administrator could see,
for example, who uploaded and/or deleted
certain files, who changed file permissions
and their names, or who moved documents
IN the structure,

_ ‘ Reports on the activity of external users

- thanks to which the administrator could deter-
mine which documents were the most popular
with the investor, to better understand their in-
tentions, and to prepare for the Q&A session

03 Benefits

W h at b @ ﬂ @ﬁtS d ‘ d J[h @ p a I”t ‘ @S We could see a similar benefit on the buy-side as well: short-

ening the Due Diligence proceedings results in, among others

g eJ[ ﬁrO m U S | ﬂ g FO R DATA things, lower susceptibility to market fluctuations. Not only

remote 24/7 access, but also the ease of navigating the

VD R Sygte m a ﬂ d h OW d ‘ d ‘J[ system and finding interesting documentation were particu-

larly important to and appreciated by our clients.

S U p p Q rt J[ h e d ea ‘ IS S U CC@S Sf) The sale of all companies was successful and closed

within the estimated time and without the need for invol-
ving significant resources. We are proud that the FORDATA
It is once again worth referring to the needs that have arisen on team helped realize another multi-million dollar transa-
the side of the owners and investors. Thanks to the shortening of ction in the Real Estate industry.
the duration of the transaction, the owners — i.e. the target com-
panies, and the fund itself, could also reduce the costs and risks
arising from the uncertain market situation.

Company owners could
restrict costs and risk.
Whereas the investor
could benefit from lower
susceptipility to market
fluctuations and remote
aCCcess.
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